RESOLUTION 02 19

WHEREAS the County Hltchcock Nebraska 1s a duly orgamzed county, exrstmg
pursuant to the law of the State of Nebraska and o AT

WHEREAS the governmg body of sald county des o deVGIOpaplan for'u_'ﬁ.;tur'e

economic development w1thm said county, and

WHEREAS, the County_Board did’ set 2 pubhc he r':' g for the purpose of
receiving publlc comment ' gardmg estabh !hmg an
for sald county, and

WHEREAS riotice of sa1d publlc hearlng was pubhs e tone tlme m the McCook
Daily Gazette on September 6 2002 and SR R

WHEREAS the govermng body of sa1d county d1d
September 16 2002 and

| WHEREAS, "followmg said public hearr
»regronal development plan for the uise ¢
. ”-'w1th1n Hrtchcock Coun /18 appropri

" Now THEREFORE BE ITRESOLVED that'Hltch ’c:‘k couﬁt'y"iihp_léme'iﬁ the
followmg economic development plan e T e e e

HITCHCOCK COUNTY NEBRASKA
REG ONAL DEVELOPMENT :
BTt “FOR USE OF i SN
COMMUNITY DEVELOPMENT BLOCK GRANT -
S PROGRAM]NCOME P

The purpose of thrs regronal plan is to estabhsh pollcles appllcat1on fortns approval
procedures, and administrative support for the proper use of, in accordance with
federal and state requtrements program income (including repayments of | prior and
subsequent economic development loans) from previously and subsequently funded '

Commumty Development Block Grants (heremaﬁer “CDBG”)

The 1mt1al funds for the Hltchcock County Reglonal Econormc Development loan
fund will be provided by CDBG funds recelved by H1tchcock County. If future
CDBG funds for economic development are received by Hitchcock County, or any
‘other participating governmental entlty, the repayment of these loans will be added to
the revolving loan fund.

INTERGOVERNMENTAL AGREEMENTS ,

grant mcome .




Hitchcock County is the original participating governmental entity in this regional
plan. In order to effectuate the goals and objectives of this plan, it is intended that
any other governmental entity within Hitchcock County may join this plan and
become a “participating governmental entity” for purposes hereof. In order to
facilitate this joint effort and regional plan, any such governmental entity desiring to
participate in this plan shall first enter into an interlocal governmental agreement with
all other then participating governmental entities.

GOALS AND OBJECTIVES OF THE PLAN
1. To provide gap financing for start-up and existing businesses that may not be
~ able to obtain conventional financing or to attract new businesses to
Hitchcock County (applications may be considered that are out side the
county that may prove beneﬁc1a1 for Hitchcock County on a case by case
bases).
2. To create and retain jObS primarily for low-moderate income persons

To d1vers1fy the reglonal economy by ass1st1ng businesses which are not

preseritly in the region.

To encourage the redevelopment of vacant or bl1ghted buildings and land.

To promote entrepreneurship and new business development

To minimize “leakage” of dollars which leave the region.

To assist businesses with job training costs for new employees or to upgrade

skills of exiting employees.

8. To provide businesses with technical assistance and ﬁnanmal guidance.

o

Nk

ELIGIBLE BUSINESSES/ACTIVITIES

Eligible Businesses must be located within Hitchcock County or locations
otherwise designated as beneficial to Hitchcock County. This region, under the
direction of the Administrative Board, and upon the approval of this plan or as it
is amended from time to time, shall consider applications for loans and grants that
will create or retain jobs at least 51 percent of which will benefit low-moderate
income persons, as determined by the latest income figures available. The object
of this plan is to support businesses which maintain and/or expand the area’s
economic base or provide support for the local economy.

Eligible businesses include but are not limited to:

Storage, warehousing, distribution, or sale of tangible personal property,; retail
trade businesses; the conducting of research, development or testing for scientific,
agricultural, animal husbandry, food products or industrial purposes; the
performance of data processing, telecommunication, insurance, or financial
services; the assembly, fabrication, manufacture, or processing of tangible
personal property; the administrative management of any activities, including
headquarter facilities relating to such activities; or any combination of the above
activities, which include value added enterprises. -




CAll applrcants of approved prolects shall prov1de adequate assurance that the
project will be started, completed and the loan repard :Security for loans may
include, but w1ll not be limited to, tanglble real and personal property, and

v

bc taken on all loans

It is not the intent of the overall program to help support m1n1mum wage .
positions, It is the State of Nebraska: Department of Economic Development’s
intent with this program to 1ncrease -wages and: beneﬁt the lower middle-income
individuals. Therefore, a minimum of $8.25 an hour is required to be paid as the
starting wage for posrtlon in order to quahfy for the funds in the reuse program

) Th1s regional plan shall be admmlstered by a Board made up of, ﬁve members
consisting of the followmg one representatlve from Hltchcock County Board of
.Commissioners; one lay member from each of the three Hltchcock County
Commlssmner voting dlstncts one lay member havmg a ﬁnancral background

e 0 v :mrmstratrve B‘oard to sign
. all official documents on behalf of the Admlnrstratlve Board

: ADMINISTRATION OF THE PLAN
. ___Ap )

. greement Loan closings | project momtonng; and ﬁhng
of any reports or appllcatlons requlred by the Department of Economlc
Development is the respons1b111ty of the Program Admlmstrator o

- The Program Admmrstrator shall draft and prov1de all forms to make an i

¢ ;plete or uns1gned by the appllcant An applrcatlon

o ) CO 1dered complete if any.of the requlred attachments are missing or
mcomplete An 1ncomp1ete apphcanon wrll be returned to the apphcant without

- further consideration. Such apphcatlon, when complete may be resubmltted for

- cons1derat10n L ;o e e e

'All app, 1cat10ns shall be submltted to the Apphcatlon Rev1ew Commlttee c/o
Hitchcock County Clerk, PO Box 248, Trenton, NE 69044- 0248, for the Program
- Administrator. The applications will be considered in the order in which they are
~ teceived. However, app11cat10ns may be approved without consideration of the

- order in which they were received, and funds shall be allocated as to the order and
amount of their approval ' :




Eligible activities, for which loan funds m‘ay be used, may include:

Purchase of land and buildings. :
Construction or renovation real estate, either leased or owned.
Machinery and equipment purchases both new or used.
Working capital, inventory. '

Loan guarantees.

Public works development grants. -

Technical assistance / Job training (as a part of a larger project).
*Grants funds may be used for 1,2, 6 and 7.

RO R WD

Ehglble activities, for which direct use of funds may be used, shall be limited to
the cost of administration of the program, including fund management
(compliance cost for approved projects), assistance to prospective apphcants and
explanation of the program to potentlal applicants. - :

INELIGIBLE BUSINES SES/ACTIVITIES

Ineligible businesses are any business that derives revenues from gaming or
solicitation of gaming activities or more than 25 percent from the sale of alcohol
and/or tobacco; production agriculture, generally including crop and livestock
. production; and petroleum production.

TYPES OF ASSISTANCE _ '

. Direct loans, deferred loans, performance-based loans, loan guarantees, preferred
stock purchases, real estate purchase, construction or commercial/business
renovation, grants for job training,.and technical assistance/finance guidance.
Any job training or technical/financial assistance must be as part of a larger
project.’

GUIDELINES FOR. ASSISTANCE

The maximum amount available for a project is an amount not to exceed 50% of
. the total project cost and not to exceed $35,000 per full time position created.

- The maximum amount available for grants for job training and/or technical
-assistance/financial guidance is $10,000.00, but not to exceed 20% of the total
project cost.

The amount of owner equity in the business generally required for a project is 10-
20% for a start up business (less than 2 years) and 10% for an existing business.
Minimum owner equity requirements will be decided on a case-by-base basis,

The interest rate (generally one-half of the primary lender’s rate, and this rate
shall serve as a guide) and loan terms will be decided for each application by the
Administrative Board. The loan terms may not exceed the useful life of the assets
financed.




All apphcatrons when _complete w1ll be subm1tted to the Appllcatron Revtew
Commlttee comprl ed o_f three persons from the Admmlstratrve Board and

1fory ;any furthér necessary inform; on,"and makea
~recommendatlon to the Admmlstratlve Board for ﬁnal approval '

The Admmlstratrve Board shall make the ﬂnal decrston to approve or reject the
application, Approval shall be made by 1 resolutlon The resolution shall_authonze
“ the Cha1rman to ent s of the

the receipt of the apphcatron

3. ,,The Adm1n1strat1 e Board will me

EREE has’ >wed to Approve of rejes

V4. "The loan documents will be prepared within 7-1 ‘ _
Administrative Board has approved the loan and the loan papers w1ll be given
to the business for approval. .

5. The Administrative Boatd will 1mmed1ately submlt a request to the Hltchcock

~ County Board of Commissioners for the funds necessary for the loan.

6. The business and the 'ohauperson of the Administrative Board will sign the

L workmg days after the Hitchcock County Board of

ved the funds for the loan.”

: Commrssmners'-has
7. The loan will be funded
. 8. All administrative and third party fees in the preparation of loan
doou it ition w1ll be apphed to the apphcant s loan o

COMPLIAN _ _,A,WITH FEDERAL STATE AND LOCAL REQUIREMENTS
Both the Administrative Board and the.applicants will comply with any and all
federal, state, and local laws and regulations currently in place or newly adopted.

The Adm1mstrat1ve Board will provide a biannual report to the Nebraska
. Department of Economic Development as'well as any other DED requrred forms.

PROGRAM FUND AND REPAYMENTS : '

A fund to be known as the “Hitchcock County Regional Eoonomlc Development
Fund” is hereby created as part of this plan. Such fund shall be held separate
from all other County funds. The Program Administrator shall deposit all
repayments from economic development loans approved prior to and after the
adoptlon of this plan and other program 1ncome into this ﬁmd This separate

|




sccount will provide interest that will accrue to benefit the plan. The
Administrative Board may also invest funds from the fund in secured instruments,
as provided by law, that can be converted and be readily used for approved
applications. Yearly audits of the Hitchcock County Regional Economic

- Development Loan Fund shall be made and copies provided to each participating
governmental entity. All parties with fiduciary responsibility with the Hitchcock
County Regional Economic Development Loan Fund may be bonded in an
amount set by the Administrative Board. The cost of said bonds shall be paid
from the Hitchcock County Regional Economic Development Loan Fund.

PLAN AMENDMENTS :

The Administrative Board may consider amendments to thlS plan at any time,
provided that prior to making any changes to this plan, the Application Review
Board, the Program Administrator and any other persons as may be designated by
the Administrative Board shall consider any proposed changes and make
recommendations to the Administrative Board for their consideration. A public
hearing shall be held on all changes. Changes shall be adopted by resolution of
the Administrative Board. '

ADOPTION OF THE PLAN ‘

The participating governimental entities, after providing notice as required by law,
may adopt this plan. Such adoption shall be by resolution. A copy of the adopted
resolution shall be made a part of th1s plan.

Passed and approv_ed this 7" day of October, 2002

(75’/ A ﬁér/ 2%y

Richard P. Hampton, Chairfnan

ATTEST:

/%Lrﬂ tule_‘ //v///f/éw;q_

Margafet M. Pollmann, Hltchcock Co. Clerk




